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4 Janvary 1956 {Revised)
CAREER DEVELOPMENT IN THE GEOGRAPHIC AREA
A. QOverall Goals and Policy .]_'/

Thegaaloftheeeographienmmrkwlomntmis the
maximum development of ocur human resources » Vith asgociated growth of morsale,

quantity and quality of work accomplished, and flexibility and efficiency of
organization. This career program will enable each employee to develop in such
fashion that he or she makes the greatest possible contribution to the effective
functioning of CIA.

The major elements for accomplishment of career development are the basic
planning of the program, the drive, capability and motivation of the individual
and the qtiality of the supervision. These make possible individual develorment
on the job and through training in the field and in the clessroom. In the
Geographic Area most of the development will take place on the Job; where the
capability and motivation of the individual together with the quality of
supervision will be significant factors. The quality of supervision determines
much of the employee’'s reaction to the job and career, and the supervisor also
provides day-to-day career guidance as well as much of the data for aasessment
of &n individual's potential.

_]J "The basic personnel management policy of the Central Intelligence Agency

- contemplates & progressive program that identifies, develops s effectually uses,
and revards individuals who have qualifications required by the Agency; motivatas
them toward rendering maximum service to the Agency; and eliminates from the
service, in an equitable eanner, those who fail to perform as effective menbers
of the Agency. This policy will be implemented through the career progrum which
1s appliecable to all U. 3. citizens who are staff employees or staff agents of

the Agency, whether on duty in headquarters or in the field." {CIA Regulstion
R 20-110, p. 1, para. 2, dated 15 December 1955.)
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Bech of the four divisions of the Geographic Area is ataffed meinly
by geographers, yet the duties and functions of each division are quite
different and, a3 a result, employees develop along different lines of
specislization. Within each division there is considerable opportunity for
progress for those vho ave villing to link past education and experience
with the on-the-job experience, and to supplement those qualifications with
additional training and the rendering of en excellent on-the-job performance.
Individuals should recognize, however, that this is of necessity a competitive
situation, and that quality of performance and potential for higher responsibilities
are factors that must be consideresd by supervisors and division chiefs.

In addition to development ang yrogress within a division, there ig
opportunity for individuels, in most cases at grades below GS-11 but in
Some cases at higher grades, to move from one division to another within
the Geographic Area. Any such transfer that will be beneficial to the
individual and to the Geographic Area is considered desirable. Career
guidence with respect to transfers, as in all Phases of career development,
is the responsibility of supervisors, and they must, of neceasity, be concerned
not only with the benefits to their branch or division but also with the benefits
to the individuael, to the Geographic Ares, and to all of CIA. Desires for moves
of this type should be brought to the attention of branch or division chiefs »
and the individual will then receive full consideration when vacancles occur.
Above G8-11, due to subject specialization, flexibility decreases and trensfers
are usually related to administrative abilities of the individual.
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When it is felt that an individual has achieved his maxignm development
and personsl progress within the Geographic Area, there are still roesibllities
for progress within other components of the Agency. Well-trained Geograpbic Arsa
personnel have opportunity for transfer as intelligence officers tc other
parts of OURR and to OCI, CO, ONE, 0SI, and DD/P; librarians have poesibilities
in OCR and in the Office of Training; and cartographers have opportunities in
other highly speciealized types of work in the Agency.

The Geographic Area policy recognizes the following general methods of

caresr developeent.

1. Development of the individuals' capacity to bandle his present job.

2. Through sympathetic supervision and career guidance, assist the
individual to develop his career within the division so that he becomes
able to handle higher responsibilities end make the greatest possible
contribution to the effective functioning of his diﬁsioh. In addition,
supervisors will guide ina,ividmls in meking contributions, related to
their normal fields of responsibility, to other parts of CIA and the
U. 8. Govermment. These gsontridutions may come as an outgrowth of field
experience or a special competence resulting from some unusual act vity
and may provide certain individuals with opportunities which would not
otherwise develop.

3. Through sympathetic supervision and career guidance, assist individusls
vho might perform more effectively in another division to move out of
thelir present division to an appropriate position elsevhere in the
Geographic Area.

- 3 -
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4. For the few vhose cepacities develop beyond any Geogmphic Aree
assigoments, assist them through syspathetic top~level supervision
and caveer guidance to move outwerd and upward to Agency positions
coamensurate with their capability.

All of these types of career development must take place in an enviromment
of proper supervision at all levels and of practical avallsbility of opportunities
for increased responsibllities and whatever treining is needed, whether field
experience for aree knowledge or acedemic training for new tools such as
languages end research techniquesa.

B. Divisional Programs
Within the Geographic Area most of the personnel are considersd as

geographerxs, cartogrephers, photo intelligence officers, and librarians .
For career development purposes, these are further subdivided into & mmber of

position categories. }_/ These do pot include a nusber of categories, such 8s
editors, ape_qigl_gqg_i:utqmgg ’ clerk:, typists, administrative assistants,
secretaries, and variau special Job;occu;)ied by only one or tWo persons. '
In view of the fact that editoria) and special asaistant positions are closely
related to the major categories and vary only in minor detail, there does not

appear in this paper the step by step presentation as for the major categories.

1/ Major Position Categories:

a. Branch Chief, D/GC
b. Senior Cartographer, D/GC
c. Cartogrephic Compilation Aid, p/GeC
d. Cartographic Draftsman, D/GC
e. Prench Chief, D/GG
£. Senior Analyst, D/GG
g. Branch Chief, D/GL
h. Librarien, D/GL
1. Geographer Area Desk Officer or Reference Geogrspher, D/GL
J. Branch Chief, D/GF - b -
: %ﬁor Apslyst, D/GP
sBnit 'App%%d?‘/or Release: CIA- 61-00391R000100390021-5
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The other positions (clerks, typists, administretive assistaents, secretaries
and various speciasl jobs) are pot related too closely to the major categories
and no attempt has been made to detail career develogment in terme of experience,
requirements, training, and qualifications. Career progression for these positions
may leed to the top positions in these functions but beyond that must be dependent
upon meeting job specifications for positions in the major categories. Supervisors
vill meke themeelves availsble to discuss career development in any of the adbove
types of jobs.

The requirements for career develomment leading to supervisory positions
in each of the four divisions have not been extensively detailed. There are,
hovever, a number of considerations beyond the steps outlined for logical
progression in each of the functional fields in each of the divisiona. First
and foremost, an individual sust have demonstrated an ability to work with and
through people to accomplish the mmjor objectives of the organizational mission
in an efficient manner. Itcan also be assumed that any person desiring to
becose a supervisor in any part of the Qeographic Area must have demonsirated
substantive competence, ability to perform in a function or functions of a
given camponent, & broed and yet comprehensive knowledge of intelligence, its
sethods and operations, and be thoroughly familiar, by virtue of extended
experience, vith the objectives, mission and function of the unit which he
will supervise. Supervisors will not be chosen only because they beve completed
a mmber of yesars experience, bave taken a mmber of courses offered by Training,
or because they have campleted cextain tasks satisfactorily. An additional
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necessary factor will be that they have demonstrated in their day-io-day work
the qualifications and characteristics necessary for getting work dome with
and through people.

1. Cartography Division

&. Senior Cartographer. ObjJectives: To provide, over a period of

years, the following on-tbe-job experiences and extra-divisionsl

training vhich will lead to the maxiwum develomment of any

geographer/cartographer to the highest research position as

senior cartogrepher:

(1) An opportunity to develop research ability leading to
intelligence production in cartographic form by:

(a) On-the-job experience in developing research techniques
as epplied to cartographic compilation.

(b) A thorough introduction into such research method at other
facilities in and around the Washington, D. C. area.

(c) Language training, as necessary, in those languages raequired
to develop a capability sufficlent to use maps and supplementary
sources demanded in the normal compilation metbods as saployed
by the Division.

(a) 8pecial treining in the field of photo interpretation in order
to employ this special technique in the campilation process.

(e) Assigment to varied projects to develop ability to perform
intelligence ressarch involving the mmerous types of

substantive date inherent in high-quality intelligence
mep production.

- 6 -
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(2) An opportunity to acquire firgt-hand kmowledge on avreas of
specialization byt
(a) Contimzous use of pertinent intelligence meterials on the
axen of specianiigation.
(v) aAdditionmal foreign travel in area of specialization enroute
to and from sttendance at international ecartogrephic conferences
25X1C4a end visits to fareign cartogrephic institutions.
(e)

(@) Visits to anslogous areas in this country when foreign
travel to the ares of specialigation is not practical.

{e) Meintenance of working level contacts with counterperts in
other components of the Agency and other pertinent agencies
in the field of intelligence.

(£) Attendauce st regioval conferences, conventions, seminars,
and national meetings of professionmal geographic societies.

(g8) Encouragement to stay abreast of the literature in tis
field of syea spucisligation.

(b) Additiomm]l vegiom] courses in the event the perscn trensfers
from one aves «f speclalisstion to snother.

(3) An opportamity to sceuire first-band knovledge on twproved
eartogrephic wechsicvas by:

(a) Assigmuent to the Cartogreghy Division's tyaining course et the
time of entrente on duty with the Division.

o
! -
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(v)

(e)

(a)

(e)

(£)
(e)

A4

Pungaiaguis

Asgigmasnts of responsibility to design all types of waps
covering the mmerous categories of data handled by the Division.
Additional course work, vhen aveilable, specifically designed
arcund improved cartographic teéhniqma .

Encouregement to experiment with new cartographic techniques

and publish results, if pertinent.

Bncouregmment to yemain well informed in the field of
cartographic techriques by reading current litexrsture.
Attendence at cartographic confersnces » both foreign and domestic.
Guidence from the Develorment and Comstruction Branch in
improved techniques and procedures .

(1) An opportunity to perform in the Tield of coordination end maintain

contacts by:

(a) Assigmeents on. Divisional, Area, Office, Agency, and inter-Agency

commitiees concerned with the field of interest.

(b) Personm) experiencesthrough colleboration with components of

the DD/I, DD/P, and DD/38 Areas in developing requiremants to
be piaced on the Division.

b. Branch Chief. The required training end experience for consideration
to branch chief assigmment are the same as for senior eartographer in
addition to the following:

(1) Experience ss & deputy branch chier.
(2) Tretning courses 1n management and adwinistration.

- 8 .

Sanitized - Approved For Rel®T5e TR RDP61-00391R000100390021-5



Sanitized - Approy_%d For Release : CIA-RDP61-00?:’2;I R000100390021-5

Sujingufufuts

(3) Bxperience in directing the research of subordinates and

substantively aditing the work of other cartographers .
(4) Proven ability to supervise persons of e lower level of

responsibility ia a realistic end effective manner so that

the best possible working relations exist in the unit.

(5) Research experience and knowledge of two or wore countries

in the erea of specialization.
Cartographic Compiletion Aid. Objectives: To provids, over a

yeriod of years, the following on-the-~job experiences end other
training vhich will leed to the maximm developsent of a cartographic

compllation aid:

(1) An opportunity to incremse technicel skill and competence by:

(a)

(v)

(c)

(a)

(e)

(r)

Daily opportunity to employ iwproved techniques and
cartographic procedures.

Be-training in the Division's training eourse when required
to understard end bring into play new techniques.

Specinl course work in the degign and presentation techniques
of statistical date.

Course study opportunity in the field of map reproduction
techniques.

Encouragement to experiment with new design and map
constyuction techniques.

Guidance fras the Cartographic Laboratory in advanced map
and chart technique wethods.

e ud
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Special course study, training, and experience in the
field of terrain shading at both demestic and foreign
cartographic snd geographic institutions, when available.
(Ayplies to limited mmbers of persoms only.)

{2) An opportunity to incresse basic cartographic compilntion ability by:

(a)

(b)

{c)
{a)

(e)

(£)

()

()

Daily opportunity to employ the campilation techniques as
practiced in the Division.

Extra training in the Division's training course to emphasize
compilation techniques.

Cowrse work in basic geographic subjects, as pertinent.
Guidante fram the Reglonal Compilation Branches in

basiec compilation methods .

Attendance g% ecartogmphic conferencee in and around the
Veshington, D. C. avea.

Periodic visits to mapping and charting agencies in and
around the Wushiegton, D. . area.

As epplicable in the terrain sheding procedure, extra course
vork in besic physlographic features of the earth.

When requested and applicable, guidance from the supervisory
staff regerding eppropriste extra course vork toward fulfilling
the mintmm requirements for transfer to professiocmal.
cartogrephic campliation work.
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d. Certographic Draftsman. jectives: ‘Yo provide, over & per.od of
years, the following on-tae-Jjob experiences and other tyaining which
will lead to the muxima develoyment of & cartogrupnic draftemen:

{1) An opportunity to iseress: technical skill by:

(2) Attendance at the trainming course in the Division in order
to becoms familier with the techniques, standards, and procedures
as practiced by Cartogrephy Division.

(b) Daily opportunity to put into practice these accepied
techniques and procedures.

(c¢) Periodic re-training in the field of drafting and scribing
vhen new techniques or materials are intyroduced into the
procedures .

(d) Encoursgement to suggest nev drafting end scribing techniques.

(e) Guidance from the Cartographic Laboratory on newly developed
drafting and scribing tschniques and procedures.

{2) An opportunity to incresse competence by:
{a) Special courss work in mep reproduction techniques.
{(b) Attendance at cartogrephic conferences in apd around
the Washington, D. C. area.
(e) Pertodic vieits to csrtograpbic drafting units in and
arcund the Washington, D. C. area.
(d) Encouragement to develop ability to do basic campilation

work of the cartographic aid type.

-~ 1L -
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2. Geography Division
a. Senior Analyst. Objectives: To provide, over a period of Years, the

following on-the-job experiences and extra-divisional training which
will assiset in the maximm development of any (low)-graded analyst ro
that he may achieve the bighest possidle yosition in the fimlg

~-genior analyst.
{1) An opportunity to learn his countries or regions of

specialization by:

(=)

(v)

(e)

(a)

(e)

(£)

Daily perusal of pertinent intelligence materials, covert
and overt, for an extended period.

Visit his ares or areas for three months at approximately
every four years.

Where ares travel ia impossible, then trips to anslogous
areas abroad or in this country.

In addition (b) above & three to four month procurement
mission to his avea and/or surrounding sreas is reccamend-d.
By enrollment in outstanding regional courses on areas of
specialization with the object of &2ining new know:edge or
for review.

Attendance at conferences » conventions, and meetings of
appropriete sclemtific, professional, or technical gocieties .

- 12 .
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{2) An opportunity to develop his research abilities by:

(a)

(b)

(e)

(a)

(e)

(£)

(g)

(b)

A thorough introduction %o the research facilitiea in

and ocutside of Washington.

A thorough introduction into the research metbods as

practiced In the Geography Division.

Strong enccuragement to experiment with new research methods
or to introtduce methods not at present practiced in D/GG.

Experience in producing at least one of the mny typea

of reports put out by D/GG.

Developing a geogrephic reading knowlsdge of Germen and
one other Indo-Buropean lenguege. Aocalysts working in the
Far East should have an opportunity to learn Chinese or
Japanese in addition to en Indo-Buropesn langrege .

Thorough guidance from the Editorial Staff in nll forms

of written and graphic presentation.

Aftexr a pericd of years a short refresher course in geogrephic

techniques and methods.

Periodic short courses in the technical aspects of his field
{e.g., EXE).

{3) An opportunity to practice coordination end meke contacts by:

{a)

(v)

Serving one year and/or coordinating at least two NIS
Chepters IX and several Sections 19, on the Cocrdination Staff.
S8erving on inter-branch, inter-regionel and even inter-ares
coamittees occaesionally.

~ 13 -
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b. Branch Chief. The necessary experience to be had and training

to be taken for a branch chief are the same as for s senior analyst.

In addition he should hawve:

(1) Knowledge of end research experience in two or more countries--
groupings or areas in his reglon.

{2) Experience as deputy brench chief.

{3) Bxperience in substantively editing other anelysts work.

{4) Experience in directing the research of subordinate analyste.

{5) Training courses in administration end menagement.

It is understood that in the case of the branch chief he will have

acquired his experience and training prior to assuming his supervisory

position.

3. Mep Library Division

a. Libtrarian (Supervising Cataloger or Reference). Objectives: To provide
over a period of years, on-the-job experience and edditiomel training
which will essist in the maximm development of any Junior grade
1librarian for progressior to higher level librarisn positions
{cataloger or reference).

(1) An opportunity for on-the-job experience to develop
(a) A competent knowledge of map and book cateloging principles
as practiced in the Map Librery.
{b) A comprebensive knowledge of the geographical reference
materials held in the various collections of the Map Library.

- I -

WEREEERURT™

Sanitized - Approved For Release : CIA-RDP61-00391R000100390021-5



Sanitized - Approved For Relessen=@haR®P61-0039:1R000100390021-5
4 v’

(c) Knaw}.edm of servicing units in other mapping agencien
utilized by the intelligence commmity.

() A vorking knowiedge of the functions of each branch in
the Map Library Divigion.

(e) General knovledge of the functions of each Division in
the Geographic Ares.

(2) An opportunity for extra training to increase competence through

(a) Reeding courses of Indo-European languages (or Chinese,
Japanese as required) pertinent to area of responsibvility.

(b) Basic country survey courses ss requived.

{c) General geography courses as vequired.

{4) Area geograpby coursee as required.

(¢) Library science courses as required.

{£) Basic supervision courses as required.

(3) An opportunity to keep informed of current research and

activities in professions) rields by

(a) Attending conferences, conventions and meetings of
library associstions.

(b) Attending conference conveations and meetings cf
geography associations.

(c) Viewing travel filme and attending lectures on geographical
subjectsa.

{d) Reading geographic literature.

- 15 -
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b. g_gggrapher Area Desk Officer or Reference Geographer . Ob jectives:

To provide over a period of yesxrs, on-the- job experience and
edditional training which will assist in the maxisvm development

of any Jjunior grade geograpber for progression to higher ievel
positions as geographers in Procurement or Reference Branches.

{1) An opportunity for on-the-Job experience and briefings to develop

{a) A knovledge of the holdings and reference tools of the
Map Library and an ability to utilize these resources
in giving reference service and in the preparation
of requirements; a general knowledge of the holdings
of other govexnment map iibraries and a detailed knowledgze
of their reguirements.

(b} An ability to evaluate map holdings with view to
selecting irrelevent and obsolete materials, and to
recognize significant gaps to be Pilled by the preparation
of requirements.

(¢} A working Xnowledge of the functions of each branch
in the Map Library Division and a general knowlisdge
of the functions of each Division of the Geographic
Area.

() A detailed knowledge of collection channels and
techniques in CIA, Department of State. Department of Defense,

the Library of Congress and other civilian agencies. An

- 16 -
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(e)

(r)

(2)

(n})

understanding of the relationships between the intelligence
components of the Department of Defense and the mapping
components.

A knowledge of the research programs, research technioues,
sources of information and end uses of productes of other
parte of the Geographic Avea. An understanding of the
research programs served by the other participating agencies
in the Inter-Agency Map Procurement Program.

A general working knowledge of terainvlogy and techniques
used in surveying. mespping and reproduction.

An overall knowledge of the mapping programs of U.S. smapping
agencies and of commercial and govermmsntal programs involving
overseas mapping.

An ability to interpret and evaluate BADS .

(2) An opportunity for extra training to incraase campetence through

(3)

()

(v)
{e)
(a)

Reading courses of Indo-Europesn languages (or Chinese,
Japanese ss required) pertinent to area responsibiilty.
Basic country survey courses as regquired.

General geogrephy courses as regquired.

Area geography courses as required.

An opportunity to keep informed of current research in professional

fields by attending conference conventions and Beatings of geography

associantions.

- 17 -
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(4) An opportunity for viewing travel films and attending iectures
on geographical subjects.

4. Photo Intelligence Division

a. Senior Analyst. ObjJectives: To provide over a periocd of time the
following on-the-job experiences and extra-divisional trsining that
will make possible the maximm development of any analyst a: lover
grade to the highest resesrch position as senior analyst.

{1) Opportunity to devélcp research abilities by:

(a) On-the-job experience in the developing of intelligence data
as observed in c¢r interpretable from the latest availadle
photography .

{b) University trairing. as necessary, in photogrammetry,
photogecgraphy ¢r photogeology and regional geogruphic
studles, phytogeography and other regicnal surveys in
the enrth sclances.

(¢) Attendance at the Industrisl War College and tyaining
in military schcols, colleges, snd ggencies. including
courses in strategic intelligence, escepe and evasion,
radar reconnaissance syastems and interpretation, special
weapons orientation, and others dealing with aspects of
reconnaissance snd photo intelligence syotems.

(a) Language training, as necessary, in Russian, Germen and

one or more Ramnce languages to develop a capebility

- 18 -
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sufficient to use maps and charts in these langusges and
to identify the nature of the content of documents and
publications.

(e) Working acquaintance vith the Department of Defense Photo
Intelligence, Research. and related centers overseas and
within the 1imits of the U.S.

(£) Attendance st technical conferences, conventions and
national meetings of sclentific. professionsl or technical
socleties.

(g) Strong encouragement to experiment with and to develop new
research methods and techniques in photo intelligence.

{(h) Developing snd teaching short courses in his field of
specialization in support of inter-divisional training and
in coordination with the Office of Training of Photo
intelligence training for CIA personnel.

(2) Opportunity to learn countries or m:;ions of specialization by:

(a) Visits to the subject countries or ansiogous regions to
secure area training or specialty training for periods
ranging from a few weeks to three months every four or five
yesrs.

(b) Daily exsmination of pertinent intelligence materisls covering

the sreas of specialigation.

- 19 -
SURNTTRE

Sanitized - Approved For Release : CIA-RDP61-00391R000100390021-5



;
Sanitized - Approved For ReleaSe™ CIA-RDP61-00391R000100390021-5

(3) Opportunity to establish and mamintain coordination and contacts by:

(a) Intimate knowledge and personal experience through
colisboration with components of the DD/I area down to
branch level, and experience in handling DD/P problems.

{(b) Experience in Area, Office. Agency and Inter-Agency

committees with emphansis on Department of Defense sgencies.

25X1X7

b. Branch Chief. The axperience toc be had and necessary training

to be taken by = branch chief are the same as for a senior analyst.

but in addition the branch chief should have:

(1) Experience as a deputy brunch chief.

(2) Training courses in management and administration.

{(3) Research experience and knowledge of two or more countries
or geographic regions of the world.

{3) Experience in directing the research of subordinates and
substantively editing other analysts' woark.

- 20 -
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